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PAPER EXCELLENCE GROUP
STRONGER TOGETHER

The Group is comprised of:

• 2006: Paper Excellence Canada (Canada)

• 2010: Fibre Excellence (France)

• 2017: Paper Excellence Brazil (Brazil)*

• 2021: Domtar (Canada, U.S.)

• 2023: Resolute Forest Products (Canada, U.S.)

* Paper Excellence Group currently owns 49.41% of the Eldorado mill and has a contractual right to purchase the remaining 50.59%.

Resolute Forest Products’ roots spread out 

across two centuries, over 20 predecessor 

companies, multiple countries and hundreds 

of communities.

On March 1, 2023, Resolute began the next 

chapter of our 200-year history as we joined 

the Paper Excellence family of companies. 

The Paper Excellence Group is a private holding 

company that oversees individual pulp, paper, 

packaging and wood products business units. 

Founded in 2006, the Group has grown through 

acquisitions, in Canada, Europe, Latin America 

and the United States.

-
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PAPER EXCELLENCE GROUP
STRONGER TOGETHER

* Paper Excellence Group currently owns 49.41% of the Eldorado mill and has a contractual right to purchase the remaining 50.59%.

BRAZIL

*

FRANCE

CANADA

UNITED STATES

15

Paper Excellence Canada

Domtar

Resolute Forest Products

Paper Excellence Brazil

Fibre Excellence

Headquarters

Manufacturing operations: pulp, paper, tissue, packaging, wood products (lumber, engineered wood, remanufactured wood, pellets); 

converting centers; woodlands operations and services; seedling nurseries; hydroelectric facilities; port facilities

-
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PAPER EXCELLENCE GROUP
PRODUCT CATEGORIES

Pulp 

Papers 

Wood 

products 

Packaging 

Tissue 

Northern bleached softwood kraft (NBSK), northern bleached hardwood kraft (NBHK), southern bleached softwood 

kraft (SBSK), southern bleached hardwood kraft (SBHK), bleached chemi-thermomechanical (BCTMP), recycled 

bleached kraft (RBK), bleached eucalyptus kraft (BEK), unbleached kraft (UKP), fluff, airlaid nonwovens

Uncoated mechanical, uncoated freesheet, coated groundwood, communication (printing and writing),newsprint, 

technical and specialty, food service, directory 

Lumber (studs and random lengths, premium and select grades, machine stress rated (MSR), decking boards), 

remanufactured wood (finger-jointed lumber, furring strips, bed frame components), engineered wood (flooring I-joists), 

wood pellets 

Recycled containerboard (linerboard, corrugated medium, sack kraft, other grades), industrial packaging 

Bath tissue, paper towels, facial tissue and napkins (for retail and away-from-home markets), tissue and towel 

dispensers

-
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Canada

• Crofton, BC

• Port Alberni, BC

• Windsor, QC

*Additional Locations
• Jesup, GA
• West Carrollton, OH
• Ariva Canada
• 8 converting facilities
• 10 regional replenishment centers

United States

• Ashdown, AR

• Hawesville, KY

• Johnsonburg, PA

• Kingsport, TN

• Marlboro, Bennettsville, SC

• Nekoosa, WI

• Plymouth, NC

• Rothschild, WI

PAPER & PACKAGING BUSINESS UNIT* 

PRESIDENT: STEVE HENRY

Paper & Packaging business unit composed of legacy Domtar pulp, paper and packaging operations
+ legacy Paper Excellence Canada Crofton and Port Alberni mills
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PULP & TISSUE BUSINESS UNIT* 

PRESIDENT: RICHARD TREMBLAY

Pulp & Tissue business unit composed of legacy Resolute pulp, paper and tissue operations
+ legacy Paper Excellence Canada Howe Sound, Meadow Lake and Skookumchuck pulp mills

Canada

• Alma, QC

• Clermont, QC

• Dolbeau, QC

• Gatineau, QC

• Howe Sound, BC

• Kénogami, Saguenay, QC

• Meadow Lake, SK

• Saint-Félicien, QC

• Skookumchuck, BC

United States

• Calhoun, TN

• Coosa Pines, AL

• Grenada, MS

• Hialeah, FL

• Menominee, MI

• Sanford, FL

*Additional Location
• Hagerstown, MD

(tissue converting facility)
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WOOD PRODUCTS BUSINESS UNIT* 

PRESIDENT: LUC THERIAULT

* Société en Commandite Scierie Opitciwan is an unconsolidated entity in which 
Resolute has a 45% interest.

• Saint-Félicien, QC

• Saint-Prime, QC

• Saint-Thomas, QC

• Senneterre, QC

• Thunder Bay, ON
 (2 facilities)

United States

• Cross City, FL

• Glenwood, AR

*Additional Locations
• Normandin, QC (planer mill)
• Saint-Prime, QC (lumber

drying facility)
• Talladega, AL (chip mill)

Canada

• Atikokan, ON

• Château-Richer, QC

• Comtois, Lebel-sur-Quévillon, QC

• FP Mauricie, La Tuque, QC

• Girardville, QC

• Ignace, ON

• La Doré, QC (2 facilities)

• Larouche, QC

• Maniwaki, QC

• Mistassini, QC

• Opitciwan, Obedjiwan, QC*

• Outardes, 
Pointe-aux-Outardes, QC
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1. The 10-month period beginning March 1, 2023. 
2. Excludes Paper Excellence Canada – Howe Sound (BC), Meadow Lake (SK) and Skookumchuck (BC) – pulp mills.
Note: Unless otherwise noted, amounts in this presentation are in U.S. dollars, and data reported is as at December 31, 2023.

North American forest products company with a leading market presence

WHO WE WERE AS RESOLUTE- 2023

2023 sales

$2.1 billion1 

Products marketed in 

over 60 countries

100% 
of managed woodlands certified 

by independent third parties

6,000+ 
employees

INNOVATION

Commercial cellulose 

filaments, a sustainable 

biomaterial made from 

wood fiber, produced at our 

Kénogami (QC) 

paper mill

Truck platooning, involving 

a convoy of trucks linked 

together electronically, all 

operated by an 

experienced driver in the 

lead truck. The rest of the 

trucks in the convoy 

respond to the lead driver’s 

movements through a 

drive-by-wire and 

autonomy system.

PAPER

6 facilities 
1.2 million mt/year of capacity

WOOD PRODUCTS

Lumber (17 sawmills):
2.9 billion FBM/year of capacity

Remanufactured wood (2 facilities): 
82 million FBM/year of capacity

Engineered wood (2 facilities): 
90 million linear feet/year of capacity

Wood pellets (1 plant): 
45,000 mt/year of capacity

ENERGY

12 facilities2

315 MW of total installed capacity 

7 hydroelectric facilities 

5 cogeneration/thermal power facilities

TISSUE

4 facilities
128,000 st/year of capacity 

(116,000 mt/year)

4 tissue machines

15 converting lines

MARKET PULP

3 facilities2

794,000 mt/year of capacity

-
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NEW TECHNOLOGIES

2022 Strategic Plan 2.0

Hybrid planetary trucks (Potential reduction fuel consumption 10 to15%)
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Hybrid harvester ( Potential reduction fuel consumption 25% )

NEW TECHNOLOGIES
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Electric trailer ( Potential reduction fuel consumption 10% )

NEW TECHNOLOGIES
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TRANSPORTATION AND 
INFRASTRUCTURE

2022 Strategic Plan 2.0





THE NEED
Addressing the forest sector driver shortage

PLATOONING INITIATIVE

• 25,000 vacancies in trucking in Canada

• $450M business losses due to driver shortage in forest sector (FPAC)

• Urgent need to find solutions to avoiding mill shutdowns due to lack 

of drivers

Driver shortage impact on forest sector



• Platooning is the operation of electronically 
linked convoy of trucks.

• This technology had been developed for use 
on highways, with fuel savings in mind.

• The forest sector is interested in driverless 
operation of the follower truck as a solution 
to the truck driver labour shortage:

• Leader truck = manually driven by an 
experienced driver

• Follower truck(s) = driverless

A SOLUTION

GPS
Real time positioning (when
available)

RADIO COMMUNICATION
Vehicles are 
electronically linked

RADAR AND LIDAR
Object detection

CAMERA
High-definition object
detection

Autonomous platooning trucks



THE TECHNOLOGY BEHIND AN AUTONOMOUS TRUCK

• Two Class 8 quad axel 
Mack trucks, equipped
with:

• Autonomy Kit (A-kit)
• Autonomy Hardware/Software 

Enclosure
• Navigation Unit
• V2V Radio Communications
• LiDAR Sensors
• Radar Sensors
• HD and Thermal Cameras

• Drive-by-Wire Kit (B-kit):
• Electrically-driven control system
• Steering actuation
• Brake actuation
• Throttle control



AN OVERVIEW OF PHASE 1 TESTING

Phase 1 tests consisted of:
• 2 autonomous capable class 8 

Mack Granite trucks supplied by 
Forterra.

• Empty quad axle semi-trailer (no 
payload).

• Leader truck = manually driven.

• Follower truck = safety driver.

• Demonstrate platooning technology
on private forest roads in Quebec.

• Controlled access (gated).

• Lead and rear escort vehicles in 
place for safety.



PLATOON IS A STEPPINGSTONE

Fully autonomous
trucks is the ultimate
goal

2nd step = escort 
vehicle (pickup) 
leading a convoy of  
autonomous trucks

1st step = platooning

Possible evolution for autonomy in the forest sector:
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COLLABORATION WITH NORDIC FORESTRY AUTOMATION 
LARS SVENSSON
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COLLABORATION WITH NORDIC FORESTRY AUTOMATION 
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LAC ST-JEAN WOODLAND TEST 
PARTIAL CUTTING

STRICTEMENT CONFIDENTIEL 24



Pour usage interne seulement.

COLLABORATION WITH CREATIVE OPTIMISATION
ERIK RONNQVIST

STRICTEMENT CONFIDENTIEL 25



Pour usage interne seulement.

NORTH SHORE OPTIMIZATION
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STRICTEMENT CONFIDENTIEL 28



Pour usage interne seulement.

AUTOMATION AND DIGITAL TRANSFORMATION
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CHRISTOFFER ELDSKOTT
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COLLABORATION WITH LUMBERSCAN
CHRISTOFFER ELDSKOTT LAC ST-JEAN PROJECT
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COLLABORATION WITH DRIAD AI
CHRISTOPHE GALLANT- AXEL BOGOS
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COLLABORATION WITH DRIAD AI
CHRISTOPHE GALLANT- AXEL BOGOS
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At the end of the day…
• More collaborations
• More innovations
• More optimizations

• Less machinery
• Less operators
• Less GHG
• Lower cost 

• LET’S GO TO WORK.     STEP BY STEP!!!

For a sustainable forestry !



Sweden-Canada Innovation days 
2024
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