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The NRC delivers value to Canada in two ways

National network of Delivers national
researchers and facilities funding program
performing research and technical The Industrial Research

services with partners Assistance Program



Industrial Research Assistance Program ¢ NRC IRAP

Provide advice,

connections and funding
to help Canadian
small and medium-sized
businesses increase their
innovation capacity and
take ideas to market

Serve over

9,000 clients annually
(advisory services, funding
or referrals) across all
industry sectors)

Link innovative Support youth
Canadian SMEs to with an employment program

global value chains
and support their growth
by providing access to
current technology and
business market intelligence
on priority industry sectors
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Industrial Research Assistance Program ¢ NRC IRAP

/5+ Year

Proven track record
(Since 1947)

$468M

Annual contribution
funding invested in SMEs

9,410

Firms receiving
advisory services,
funding or referrals

Data from FY 2023-2024
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IRAP advantage

Industrial Relationships
Technology
Advisors

Local
presence

Network

Smart
money
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IRAP engagement model

* Business advice

« Linkages

« Strategic intelligence
« Technical expertise

Advisory

services

IRAP R&D projects
Youth employment
International

000 -



Grow global

International co-innovation
opportunities for Canadian SMEs

» Connect to programs and expertise

* Improve competitiveness

» Tap into emerging markets and
innovative developed markets




Canadian SME growth through co-innovation

Co-innovation enables organizations to share resources
and insights to collectively develop new products,
services and solutions that benefit everyone involved.

NRC IRAP’s international offerings provide SMEs with
pathways to collaboration leading to:

« Higher quality of innovation

« Higher quantity of innovation

» Improved financial performance

000 -



Co-innovation: types of eligible activities

w ] VIO

ADAPTATION VALIDATION CO-DEVELOPMENT

EMPHASIS ON COMMERCIALIZABLE R&D
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IRAP International * global reach

>

' 2023 Indo-Pacific
partners added

International Co-innovation since 2012

Supported 600+ Canadian SMEs
IRAP investment of $150M+
800+ International Projects
Partners in 45+ Countries

For Internal NRC IRAP Use Only . . . 11



Eureka Network

¢ ( { ¢

Leading Intergovernmental Supporting Facilitating
platform for (& national funding market-oriented access to
international authorities) R&D finance
cooperation network projects

O Eureka is an intergovernmental network (48 member and ﬁi - B
associate countries) aiming to facilitate market-oriented - ‘:'"';7.' v
industry-led R&D projects across borders ’ ! s

O NRC manages Canada’s Eureka National Office, with 4

IRAP as the SME instrument — providing advisory services Q‘%
s eureka ™/

and financial support to SME participants.

Canada | Germany cup®



Eureka — 4 Project Types

Eureka instruments

Eurostars

?' Globalstars

> 45 countries
NATIONAL RESEARCH COUNCIL CANADA ’ 13 ’



Canada — Sweden Eureka Projects B+

Eureka Projects, 2015 to 2024-09

Canada - Sweden Eurostars Network Clusters

Number of Projects

anadian Partners

wedish Partners
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E!Network project CONCRETE Al PLATFORM :i_'

Concrete mixture optimization platform using Al

« 2019-2020; Est. project cost 1.10 M€

« Canada: Giatec Scientific (ON; lead),
IRAP funded 500,000 $

« Sweden: Swerock

> Shortlisted at the Eureka Innovation Award 2022 GLORAL
for “Best Sustainability Innovation” INNOVATION
SUMMIT
2022
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Canada-Germany Eureka Co-Chairship:
#FuwrtiverTogetiver

Q’\/
Canada|Germany cHp
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Global Innovation Summit - Hannover

~

On the margins of Hannover Messe 2025
where Canada is the official Partner Country

Plenary program with thought leaders
Side events for thematics

Country innovation days

Partnering events

Pitch opportunities and B2B for companies

Workshop on Circular Value Creation
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Thank you

For further information, contact:
Andrew Bauder ° Industrial Technology Advisor « NRC IRAP International National Program Cogrdirlator/for Germany
andrew.bauder@nrc-cnrc.gc.ca
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