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Extreme
weather 
conditions ..

.. has always 
existed!..

.. For man-
made climate 
change ..

..there is not 
a single 
piece of 
scientific 
evidence !!!

Catalysing the Urban Shift to Climate Neutrality



THE MISSION CLIMATE NEUTRAL AND SMART CITIES – BUT HOW IS THIS TO BE 

ACHIEVED BY 2030? THE CITIES ARE MAKING SOLID PLANS TO MAKE IT HAPPEN.





CLIMATE CITY CONTRACT – ROADMAP TO CLIMATE NEUTRALITY BY 2030
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CHALLENGE: 

CROSS DEPARTEMENTAL 

INTEGRATED GOALS IN POLICIES | 

STRATEGIES

CHALLENGE: 

FROM AMBITION TO ACTION

STAKEHOLDER COMMITMENTS

CITIZEN ENDORSEMENTS

CHALLENGE: 

MULTI LEVEL COMMITMENTS 

LOCAL REGIONAL NATIONAL EU

CLIMATE NEUTRAL = SYSTEM INNOVATION = SYSTEM CHANGE + VALUE CHANGE

The 
Story of
HOW …



COMMITMENT PLAN:  PRINCIPLES - INTEGRATED APROACHES – SYSTEM INNOVATION
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What we 

usually do
What we need to do 

for the 2030 target

Stakeholders –

close cooperation

Actions - working in 

Portfolios

Systems -

understanding the 

interrelations

Quelle: NZC EU Mission

Strategy

CultureStructure



THIS PATH WILL NOT BE THE STRAIGHTFORWARD ONE - NEW WAYS ARE NEEDED.
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Quelle: Climate-KIC NZC EU Mission



THE SELECTED PILOT CITIES OF THE EU MISSION (DE | SE)

ADDRESSING CHALLENGES FOR SYSTEM CHANGE
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Pilot Cities 1. CALL Pilot Cities 2. CALL
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Just

Together

Innovative

GovernanceIntegrated Goals ActionPartnership

Administration

Utilities

Companies

Citizens

Science
Initiatives

Industry
Trade & Services Associations

Communities
NGOs

THE EU MISSION IS AN IMPLEMENTATION PROJECT, NOT A RESEARCH LABORATORY.



SYSTEM CHANGE – MONITORING EVALUATION AND LEARNING – DATA FOR IMPACT

HTTPS://VIMEO.COM/776236432
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https://vimeo.com/776236432


MISSION LABEL – UNDER THE FIRST 10 AWARDED CITIES

STOCKHOLM (SWEDEN) & MANNHEIM (GERMANY)
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The 10: Klagenfurt (Austria), Sønderborg (Dänemark), Cluj-Napoca (Rumania), Stockholm 

(Sweden), Mannheim (Germany), Madrid, Valencia, Valladolid, Vitoria-Gasteiz, Zaragoza (Spain) 
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We are already

in the rocket to 

the moon and 

have calculated 

the course. 
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