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Challenges 
to Gender 
Equality

• This is true all across the world including western Europe



Challenges to Gender Equality

Despite formal initiatives to improve 
gender equity:

• Board diversity requirements

• ESG & diversity disclosure

• Gender & diversity inclusion Best 
Practices

• Family-leave benefits

• Flexible remote working 
opportunities

• Greater diversity in recruitment

• Laws & Regulations

Source: McKinsey Global Institute Analysis 2020
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Role Models

• Source: OECD Gender Data Portal 2019



Cultural & 
Organizational 
Change



Role Models



Role Models

Effective Role Model:

• Method & approach to a 
specific role or career path

• Skill & knowledge acquisition

Relatability is key



Role Models

Male role models must be included:

• They are part of the equation

• Some challenges are universal

• Learning opportunity for them too

The idea is to challenge stereotypes, 
assumptions and generalizations…
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Mentoring as Cultural 
Change Strategy

Equity Policies 
& Strategies

Equality of Access

Training Equality in the learning process:

Participation

Decision-making

Equality of 
outcomes

Everyone learns

Organizational growth
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Mentoring as 
Cultural Change 
Strategy



The Learning 
Organization

Exponential rate of change 

• Companies need to understand & use 
their data

• Innovate operations, processes & 
products

• Continuous learning & adapting



The Learning Organization



The Learning 
Organization

Key elements?
• Focus on actual data to support assumptions 

• Openness about other’s opinions

• Suspending pre-conceived notions in order 
to “team learn” 

Team Learning?

• The correct flow of information
• Feedback that is productive, understood and 

valued  
• Generative thinking 
• Innovative problem solving 

People learn to ask questions that help learning, not to make expert points 
People learn how to inquire genuinely and advocate clearly with balance and data 
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The Learning 
Organization

• Culture of Inquiry

• Meritocratic – bias free



Thank you!

“…it's virtually impossible to achieve greater 
gender diversity without getting the culture 

right.”

Eric Cantor, Vice-Chairman and Managing Director, Moelis 
& Company

Davos World Economic Forum 2020


