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Norway’s largest seafood markets 2021
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Japan                                                                                  Korea
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Domestic mackerel catches and export
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Norwegian Mackerel exports to Japan & Korea

0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

0
10,000
20,000
30,000
40,000
50,000
60,000
70,000

2015 2016 2017 2018 2019 2020 2021

Volume Value

0

200,000

400,000

600,000

800,000

1,000,000

0
10,000
20,000
30,000
40,000
50,000
60,000

2015 2016 2017 2018 2019 2020 2021

Volume Value

Japan

Korea

Volume - 10 % 
Value - 15 %

Volume +39 % 
Value +43 %



Seafood from Norway 



Koreans' associations to Norway? 

Associations 



NORWAY = SEAFOOD

Aurora (5%)

Northern Country (7%)

Surround By Sea (1%)

Literature Mentioned (2%)

Olympics (2%)

Salmon (21%)

Clean (1%)

Winter (1%)

Snow (5%)

Fjords (5%)

Mackerel (12%)

Winter Sport (2%)

Viking (10%)

Deer (1%)

Tall People (1%)

Netherlands (1%)

Other Seafood Mentioned (5%)
Oil (2%)

Good Welfare (8%)

City/State Mentioned (6%)

Skiing (2%)

Rich In Nature Resources (1%)

Reindeer (1%)
Mountain (1%)

Norway

Other Animal Mentioned (1%)

Nature (4%)

Wood (1%)

Developed Country (1%)

Pirate (1%)

Strong In Sport (2%)

Glacier (1%)

Cold (7%)

Fishing (1%)

Beautiful Scenery (3%)
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Seafood – 39% 

Nature – 35% 
Society – 10% 

Oil – 3% 

Sports – 8%

Location – 14% 

Norway has the strongest association with seafood, both Salmon and Mackerel, but the association with Salmon is still stronger. The 
associations with Nature are also high but less focused on something specific. This group is mainly driven by cold weather 
perception, snow, fjords, and aurora. It is worth noting that fjords have quite an average level of associations. The good welfare 
parameter also receives a high result and has an interesting connection with cold, snow, and Northern country associations. Vikings 
are another strong association with Norway and connect with Fjords, while Salmon with Aurora, but not with Fjords. 



10

Norway– some of the verbatims used

Mostly, when people describe their association with salmon, they add that Norway is a country famous for salmon. At 
the same time, salmon drives association with mackerel because almost whenever people mention mackerel, they also 
mention salmon. 

Salmon (21%)

Mackerel (12%)

Norway

Mackerel, salmon, sea, winter.

A country famous for salmon, 
and a clean natural environment. Salmon, sea, clean air.

Famous for salmon and seafood. Salmon producing country.

Mackerel, omega 3, salmon.

Viking, salmon, mackerel. Salmon, mackerel, Aurora.



Singer/Musician Mentioned

Other Seafood Mentioned

Iceland

Sauna

Island Country

High Happiness/Satisfaction

Oil
Strong In Sport

Good Country

Volcano

Glacier

Midnight Sun

Hot Spring Salmon

Norway

Sweden
Developed Country

Less/No Pollution

Ikea

Denmark

Birch

Winter Sport

Car Manufacturer Mentioned

Literature Mentioned

Santa Claus

Nokia

MackerelOlympics

Tall People

Nobel Prize

Finland Agriculture

Spa

Lego

Dairy Products

Windmill

Skiing

Writers Mentioned

Football

Fjords

UNIQUE ASSOCIATIONS
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Compared to Nordic countries, Norway still has strong associations with salmon and mackerel. Moreover, the association with Fjords is 
unique for Norway. At the same time, Denmark is strongly connected with dairy products, Finland with sauna, and Iceland with 
volcanos and glaciers. Sweden has the most intense association with Ikea. 



60-gram package 70-gram package 240-gram package

Hypermarket: ready-to-eat product 

Grilled salted mackerel 
(Norway) 

Source: Store checks



E-commerce: Frozen fillets 
Norway dominates the frozen fillets sector in e-commerce

Un-flavored fillet
Norway  

Un-flavored fillet
Norway 

Boneless fillet
Norway 

Boneless fillet
Norway 

Source: Online store checks



E-commerce: Ready-to-eat products
Ready-to-eat products, mostly lightly salted products, use more Norwegian mackerel than domestic mackerel 

Pre-cooked mackerel
(Norway) 

Source: Online store checks



Eland Live Commerce
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More than 48,000 cumulative number of views (average 15,000 viewers)



Naver Live Commerce
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More than 186,000 cumulative number of views (average 50,000 viewers during the show)



Online POS Management



PR activities in Korea

Link PR and activities in social media up to trade and retail

Digital media and social media is measurable



What associations do the Japanese have to 
Norway? 

Associations 



Winter Sport (4%)

Aurora (4%)

Fjords (12%)

City/State Mentioned (4%)

National Flag (1%)

Good Welfare (2%)

Nature (3%)

Literature Mentioned (4%)

Midnight Sun (4%)

Nobel Prize (1%)

Rich In Nature Resources (2%)

Football (1%)

Snow (5%)

Cold (13%)

Northern Country (8%)

Norway

Salmon (27%)

Glacier (1%)
Good Food (3%)

Skiing (4%)

Beautiful Scenery (1%)
Other Seafood Mentioned (4%)

Monarchy (1%)

Strong In Sport (4%)

Viking (4%)

Fishing (1%)

High Tax (1%)

Olympics (2%)

Norway = Salmon
Seafood/food – 35% 

Society – 6%

Sports – 15%

Nature – 45%

Nature – 45%
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Norway has the strongest association with Salmon, and 
Salmon, in its turn, has a connection with winter sports, 
and Norway as a strong country in sports overall. 
Moreover, Salmon has cross-association with Fjords, 
Vikings, Good food and other Seafood, and coldness 
with snow. Fjords are the second strong association with 
Norway, and it is connected with Salmon, Vikings, 
Midnight Sun, Aurora, and Northern Country perception. 
If we look at groups of associations, Nature has the 
highest share, followed by Seafood and food. 
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Unique Associations

Sauna

Sweden

Norway

Hot Spring

Other Seafood Mentioned

High Happiness

Football

Safe

Tulip

Ikea

Olympics

Marimekko

Good Country

Finland
Meat

Island Country

Dairy Products
Russia

Low Tooth Decay Rate

Big Country

Santa Claus

Iceland

Denmark
Writers Mentioned
Kingdom

Bakeries

Glacier

Reindeer

Skiing

VolvoMoomins

Nobel Prize

Salmon

Candy/Sweets

Not Familiar

Volcano Winter Sport

Compared to Nordic countries, Norway still has a strong association with salmon, while Sweden is strongly connected 
with Ikea, Finland with Moomins and Santa Claus, and Iceland with Volcanos. At the same time, Denmark has a lot of 
unique associations, but all of them are dispersed. 



Ready-to-eat
Ready-to-eat mackerel products continue to expand

Pre-cooked salted boneless mackerel
(Norway)

Pre-cooked salted mackerel
(Norway) 

Baked mackerel with lemon
(Norway) 



New Products 
Most new products use domestic mackerel

Salted mackerel, microwaveable 
(Japanese mackerel) 

Mackerel rice balls, sold in convenient stores (Japanese mackerel )

Curry flavored mackerel 
(Japanese mackerel)

Fried mackerel 
(Japanese mackerel)

Spicy mackerel miso can
(Japanese mackerel) 

Mackerel chips, 
almond flavor



10.000 JPY398 JPY430 JPY

Canned Products 
A continuous canned mackerel boom



Sales live!
2021 



Saba Nouveau – a perfect example of joint marketing 



Mackerel webinars 

Presentasjonstittel

Minato Shimbun

Suisan Times 



Presentasjonstittel

Norwegian seafood – national survey! 



Presentasjonstittel

A 360˚ campaign 



In store material - POS

1. A5 pouch 2. Sticker

4. SFN Logo panel

3. Swing POS
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2021 Autumn Campaign

POS Materials Display Status Inspection



The final results



No.1 – spring campaign 2022 



No.1 in Aeon 



Scan for play!

English version Japan version



Johan Kvalheim 
Director Japan & Korea
Norwegian Seafood Council

jkv@seafood.no / +81 080 4812 8643
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