Dosed access to the common operational picture
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We view modern communities as webs of interdependent institutions, social networks, physical entities and critical
infrastructures. A crisis boils down to a failure that ripples through the fabric of the community and threatens or impacts vital
community interests. Given their wicked nature (Head, 2008), crises can best be responded to by a networked
organisational collective (Kapucu, Arslan, & Collins, 2010) in which all relevant expertise is involved.

A common operational picture (COP) is generally seen as a valuable contribution to a networked response (Treurniet &
Wolbers, 2021). The organisations in the network maintain and share their own picture of the crisis as part of the COP, and
in so doing they continually and iteratively frame, elaborate, question and reframe the situation (Klein, Wiggins, &
Dominguez, 2010).

The word ‘common’ in COP suggests that all information in it should be shared with all organisations that might need to be
involved in the response (Treurniet, Boersma, & Groenewegen, 2019). We propose an information sharing strategy that
strikes a balance between unlimited sharing of all information available and letting each individual organisation decide on
what information to share with whom. The access to information is organised in a cascaded way. The location, nature and
extent of the crisis is pro-actively shared with all organisations for which it might be relevant, in order to let each
organisation assess whether or not the crisis affects its area of responsibility. The information valve can be opened and
closed in a number of predefined levels as needed. In so doing, each organisation has a substantial role in deciding on the
nature and extent of its role in the response to the crisis, while the shaping of the crisis response network is still done in a
controlled way.
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